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FOCUS ON THE IMPACT
TO THE STUDENT

• Teachers tend to listen when there is a clear benefit to 

learning and their classroom goals

• Lead with messages about better performance in class, less 

time out of class, better ability to focus

• Tell the MEAP/M-Step story



UNDERSTAND THE LEARNING
ENVIRONMENT

• Teachers are uniquely trained to set up their classrooms to 

promote learning and manage classroom behaviors

• Fold in messages about nutrition into how it improves the 

learning environment

• Listen to logistical or sanitation concerns and problem-

solve



SHOW HOW THE “PRO”
OUTWEIGHS THE “CON”

• Be up-front that efforts like breakfast in the classroom 

represent change in scheduling or logistics

• Show the advantages to learning outcomes and the school 

community

• Show how nutrition that supports learning is a partnership 

among the adults for the good of the whole child



MAKE IT PROFESSIONAL…
AND THEN MAKE IT PERSONAL

• Start with what good nutrition does for a student’s brain…

• …And then talk about how it makes them smile and feel 

better.

• Show that you personally connect with kids just like 

teachers do

• Use personal stories to get your point across



WENDY 
CROWLEY

CLAIMING RULES 

AND FLEXIBILITIES
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WOOD

IMPROVING THE 

TRAINING 

EXPERIENCE



You asked, we listened: What we 
are doing to improve your training 

experience. 





Focus Group 
Concerns 

100% 

improvement





Focus Group 
Concerns 

Offering trainings in multiple formats 

(in-person, webinar, conference call, 

live Skype video, Targeted Training 

workshops, etc.) 





Focus Group 
Concerns Credit card and e-check options

Ability to bypass payment (with 

automatic reminders)

Ability to register multiple people at 

one time 



Streamlined 
training details



Streamlined 
training details



Streamlined 
training details



Office of 
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Office of 
Health and 
Nutrition 
Services 



You asked, we listened: The 
improved training experience. 



Thank you! 

▪ Caitlyn Wood, Consultant Manager (WOC) 

▪ 517-241-5374

▪ Contact MDE-schoolnutrition@Michigan.gov

with questions/comments about Child Nutrition 

training in Michigan 

OHNS is open to all feedback to ensure our 

implementation plan is effective for all users! 

mailto:MDE-schoolnutrition@Michigan.gov
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SUCCESS STORIES 
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Successful implementation of alternate breakfast needs

• Look at physical layout and daily schedule

• Support among building leaders and teachers

• Review menu options and food service logistics



SUCCESS!!!

• Added breakfast in the classroom 

• MS added 4-5 hot menu options, offered sampling, 

updated food display and signage, smoothie Friday 

• 37% increase in participation

• 73% increase on Smoothie Friday’s!!

• MS added a breakfast cart 

• Increase of 22% participation 

• Universal breakfast trial 

• Increase of 29% participation



SUCCESS!!!

• HS added a breakfast cart in high traffic area

• HS gives breakfast to every late student

• District provides breakfast to all late students

• Elementary switched to breakfast in the classroom









MAKE BREAKFAST PART OF THE SCHOOL DAY



MICHIGAN BREAKFAST 
PLAYBOOK



HEATHER 
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GOING

BEYOND THE 

REGULATIONS



BEYOND JUST MEETING THE REGS…..
FOOD QUALITY IN SCHOOLS

Heather Holland





Quality = Participation















More Money









“Beneficial effects of meal quality 

on achievement”

School Meal Quality and Academic Performance

Michael L. Anderson, Justin Gallagher, and Elizabeth Ramirez Ritchie

October 23, 2018
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Caitlyn Wood 
June 19, 2019



WHY WAS IT CREATED? 
HOW DO I USE IT?
WHAT IF TECHNOLOGY CHANGES? 
HOW DO I GET MY TRAININGS ADDED?

Easy-to-use one-stop-shop calendar that shows OHNS trainings 
all in one place

▪For both MDE trainings and outside partner trainings



Customers were unhappy with our trainings from a lot of angles and MDE 
wasn’t working with partners efficiently. The training calendar aims to limit:

▪ Overlap
▪ Inconsistent info
▪ Confusion over

▪ How to get there/what to bring
▪ What is expected
▪ Target audience for each training
▪ Which trainings are important to go to
▪ How to register
▪ How to pay later
▪ How to ask questions

What is it?
Why was it created? 
How do I use it?
What if technology changes? 
How do I get my trainings added?



What is it?
Why was it created? 
How do I use it?
What if technology changes? 
How do I get my trainings added?

Type
Michigan.gov/SchoolNutritio
n





Use arrows to 

change months 

and years

Each listing is a 

separate training 

or event



Double click on 

event to get the 

details. 

Double click on 

“more details” to 

see full range of 

info. You will need to 

scroll down.



Scroll down



Scroll down



WHAT IS IT?
WHY WAS IT CREATED? 
HOW DO I USE IT?

HOW DO I GET MY TRAININGS ADDED?
A team at MDE is working to create a “Gateway” system that uses 
a single log-in to give you easy access to all accounts you have 
permission to use

▪This team knows of the calendar and believes either a Google 
Calendar format can work or can be molded to fit this

▪Google Calendar format should be useable in most situations



WHAT IS IT?
WHY WAS IT CREATED? 
HOW DO I USE IT?
WHAT IF TECHNOLOGY CHANGES? 

▪ Share with MDE what you know about your training. Ideally use training info 
template, but if not known, it’s okay

▪ Once registration link/more details available, send to MDE so we can add

▪ Email MDE-SchoolNutrition@Michigan.gov or 
MINutritionTraining@gmail.com

▪ Call MDE School Nutrition Programs main line, 517-241-5374

mailto:MDE-SchoolNutrition@Michigan.gov
mailto:MINutritionTraining@gmail.com


▪What is it? Easy-to-use joint calendar w/ trainings relevant to 
OHNS areas

▪Why was it created? Knocking down silos and rolling them 
into a one-stop-shop training calendar that lists relevant 
trainings in one place

▪How do I use it? Click on link from 
www.Michigan.gov/SchoolNutrition homepage or ask MDE-
SchoolNutrition@Michigan.gov. You can publish and promote!

http://www.michigan.gov/SchoolNutrition
mailto:MDE-SchoolNutrition@Michigan.gov


▪What if technology changes? Should be compatible with 
current Google Calendar format

▪How do I get my trainings added? Email MDE-
SchoolNutrition@Michigan.gov or 
MINutritionTraining@gmail.com. Use training info template if 
possible 

mailto:MDE-SchoolNutrition@Michigan.gov
mailto:MINutritionTraining@gmail.com
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NUTR IT ION 
GATEWAY

C O M I N G  S O O N !



DASHBOARD



A P P L I C AT I O N S



C L A I M S  A N D  
R E I M B U R S E M E N T



R E V I E W S



CALENDAR



REPORTS



R E P O RT  D I S P L AY



MESSAGES



WANT TO SEE MORE?

THE 
GATEWAY: 

YOUR ONE-
STOP-SHOP 

FOR ALL 
THINGS 

CNP

SESSION 
404 

10:45 –
PARLOR D

BRING 
YOUR 

COMPUTE
R



MARK
DIEBOLT

MAKING CENTS 

OF YOUR

NON-PROFIT 

SCHOOL FOOD 

SERVICE 

ACCOUNT



Lightning Session 1: 

Nine Big School Nutrition Topics

Maintenance NSFSA Overview

June Conference 2019

Fiscal and Administrative Services Monitoring Unit

Office of Health and Nutrition Services



Resource Management (RM) Overview

 Proper utilization and maintaining of food service 

program funds

 Financial component of the Administrative Review (AR) of 

School Nutrition Programs

 RM Review involves both the Food Service Director and 

the Business Manager

 The Business Manager is the main point of contact for 

both reviews

77



Four Sections of the RM Review

 Maintenance of the Non-profit School Food 

Service Account (NSFSA)

 Paid Lunch Equity (PLE)

 Revenue from Non-program Foods

 Indirect Costs 

78



Maintenance of the Non-profit School Food Service 

Account (NSFSA)

 This section looks at the financial “health” of your food service 

department and financial compliance with regulations because this is a 

restricted fund

MDE assesses the following:

• FID School Meals Report or SLYER

• Fund Balance – was there a loss in the program?

• Transfers out of the NSFSA

• Only allowable transfer out of the NSFSA is for recovery of indirect costs 

for the current school year 

79



Maintenance of the NSFSA

MDE assesses the following (continued):

• Net Cash Resources

• Spend Down Plans

• Equipment Requests 

• Allowable Costs

• Written Policies and Procedures

80



QUESTIONS?

81



Fiscal and Administrative Services 

Monitoring Team

 Phone: 517-241-5348

 E-mail: MDE-Fiscal@Michigan.gov

 Website: www.Michigan.gov/mde-fast

82

mailto:MDE-Fiscal@Michigan.gov
http://www.michigan.gov/mde-fast


Fiscal and Administrative Services 

Monitoring Team

Aimee Haapala, Financial Manager - Phone: 517-241-5369, Email: HaapalaA1@Michigan.gov

Tanea Curtis-Brooks, Financial Analyst - Phone: 517-241-5363, Email: CurtisT1@Michigan.gov

Mark Diebolt, Financial Analyst - Phone: 517-241-5367, Email: DieboltM@michigan.gov

Stacy Lamper-McFall, Financial Analyst -Phone: 517-241-5365, Email: LamperMcfalls@michigan.gov

83

mailto:HaapalaA1@Michigan.gov
mailto:CurtisT1@Michigan.gov
mailto:DieboltM@michigan.gov
mailto:LamperMcfalls@michigan.gov
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BRINGING
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SCHOOL



Office of Health and Nutrition Services (OHNS)

School Nutrition Programs
Afterschool Snack Program

MELANIE BRUMMELER
JUNE 19, 2019



What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

Both School Nutrition Programs (SNP) and the Child and Adult 
Care Food Program (CACFP) have federal snack programs 
managed through Michigan Department of Education (MDE)

◦ Check with an MDE person to see which program is right for you

◦ “How Do They Compare” handout in the app gives a snapshot



What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

MI SNP:

◦ MDE-SchoolNutrition@Michigan.gov

◦ 517-241-5374

MI CACFP: 

◦ MDE-CNAP-CACFP@Michigan.gov

◦ 517-335-2403

mailto:MDE-SchoolNutrition@Michigan.gov
mailto:MDE-CNAP-CACFP@Michigan.gov


What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

There are 3 types of SNP ASSP programs:

1. Eligible – All eat for free (site itself ≥ 50% F/R or flagged by census)

2. Area Eligible – All eat for free (“feeder site” has ≥ 50% F/R)

3. Non Area Eligible – Free, reduced, or paid status



What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

Add snack to your MEGS+ School Nutrition Programs app

Tell your analyst once you’ve submitted and month you are starting

Snack will appear in your MiND system claim starting the month you request



What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

1 snack per child per day

Supervised “enrichment” activity

Meet meal pattern

Check off snack – “point of service”



What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

Meal pattern: Serve 2 components (all 
or none, no offer vs. serve)



What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

Menus, production records

Monitor 2x/year

Serve after school day is over

People/org. to provide snack … district responsible even its 
staff aren’t giving out the snack



What is it?
What types of programs are available? 
How am I reimbursed for snacks?
What are program requirements? 
Where do I get more information?

Contact your SNP analyst

www.Michigan.gov/SchoolNutrition

Phone: 517-241-5374

Email: MDE-SchoolNutrition@Michigan.gov

http://www.michigan.gov/SchoolNutrition
mailto:MDE-SchoolNutrition@Michigan.gov


QUESTIONS OR 

COMMENTS


